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A message from our Director of 
Inclusion, Diversity & Equity

Our progress building a culture 
of belonging

The people and programs 
driving our impact

Extending our impact to the  
communities we serve
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How we invest in and engage 
with our people

P E O P L E

9-14

Throughout 2021, Gannett was consistent, committed, 
and intentional in our quest to be a leader in inclusion, 
diversity, and equity. We set targets, tracked metrics, 
and increased  transparency in reporting and measuring 
our progress. We continue to hold ourselves accountable 
to maintaining  momentum to reflect the diverse 
communities we serve by 2025.

Andre Broussard 
The Daily Advertiser

Corey Perrine 
Florida Times-Union

Kimberly P. Mitchell 
Detroit Free Press
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LaToya Johnson
Director of Inclusion, Diversity & Equity

 As we reflect on year two as one 
company, I’m proud to share meaningful 
progress toward our stated goals to 
further strengthen a culture of belonging.  
Gannett aims to embed inclusion with 
intention in everything we do. In this year’s 
inclusion report, our second annual, you 
will see how our commitment is moving 
the needle — in how we connect, how we 
invest in our employees, how our impactful 
journalism and storytelling improves our 
communities, and how we empower one 
another to succeed through education and 
learning. 

We have evolved our talent attraction  
efforts. We’ve implemented inclusive  
recruiting and hiring practices — where we 
source, how we interview, how we screen 
candidates, and how we onboard. We lead 
with an inclusion mindset and intentionally 
seek individuals with diverse backgrounds, 
experiences, and perspectives. As a result, 
we’ve increased representation across all 
levels. In addition, to provide a full picture 
of our workforce, we are publishing data 

from employees who have voluntarily  
chosen to self-identify as LGBTQ+, as  
having a disability, those who have served 
in the military, and more.

We have been purposeful in our retention 
efforts. We’ve enhanced and expanded 
our listening strategy via smaller group 
roundtables to better understand what’s 
important to our employees when it comes 
to workplace culture. We’re constantly 
pushing our people programs further 
and making concerted efforts to elevate 
employee voices in order to improve their 
workplace experience. 

We have been active in our engagement 
efforts. Our Employee Resource Groups 
continue to engage our employees 
in building community, connections, 
cultural awareness. They consistently 
present opportunities for personal and 
career development. Our commitment to 
inclusion also extends externally through 
our business partnerships, community 
connections, customers, and outreach 

efforts — including our Gannett Foundation 
and the great work they do across the 
country. 

Year over year, Gannett’s commitment 
to inclusion, diversity and equity has 
evolved — and been elevated as one of the 
company’s five North Star Goals. And we’re 
just getting started. We will keep listening, 
learning, growing, and making progress. 
We are all in this together. #TeamGannett

Introduction
A  M E S S A G E  F R O M  O U R  D I R E C T O R  O F  I N C L U S I O N ,  D I V E R S I T Y  &  E Q U I T Y

2021 Inclusion Report P R O G R E S S P E O P L E I M PAC T O U T R E AC H

LaToya Johnson

gannett.com

I N T R O D U C T I O N
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As a newly-formed company in 2021, Gannett published an 
inaugural Inclusion Report – summarizing our 2020 goals, 
accomplishments, efforts, workforce representation, and 
how we cultivated a community of belonging, inclusion 
and resilience. This report represented the beginning of 
our story as a united company, with 2020 serving as our 
baseline. 

actionable steps to accomplish by 2025.

In 2021 we focused on transparency by sharing our overall 
workforce demographics both internally and externally, as 
well as regularly measuring our progress. We expanded how 
we track and share demographic data, including breakdowns 
by functional area and year-over-year representation trends 
beginning in 2020. 

We also launched a quarterly internal inclusion newsletter 
providing employees with inclusion, diversity, and equity 
highlights; news and information; upcoming events; our 
latest efforts; and employee or/team spotlights. In addition, 
this newsletter serves as a platform for employees to tell 
their stories in their own words and sharing insights into 
their lives.

W E LCO M E2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Transparency and 
Measuring our Progress 40.9% 23.4%

14.1% 23.1%

Female at Director 
and Above,     3%

People of Color, 
    1.5%

People of Color  
at Director and  
Above,     2.1%

People of Color 
Promotions,  
    0.3%

gannett.com

* Data represents approximately 15,000
 employees and progress made in 2021

Figures updated April 2022
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Our 2021  
Global Workforce
Our data has kept us focused and drives our 
decision-making. We’ve also relied on the influence 
of our Diversity Advisory Council and Employee 
Resource Groups like never before.

In the face of constantly challenging external 
factors — including the pandemic, the great 
resignation, and a competitive environment for 
diverse talent — we’ve doubled down on our 
inclusion efforts which have yielded progress.

I N T R O D U C T I O N

Andy Barron
Reno Gazette Journal

Denny Medley 
USA TODAY Sports

Kevin R. Wexler 
The Record

Ronald W. Erdrich 
The Abilene Reporter-News

Scott Clause 
Lafayette Daily Advertiser

Jesse Mendoza  
Sarasota Herald-Tribune

gannett.com5
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Leadership at  
Director and Above

Female: 41% 

Male: 59%

Non-Binary: <1%

Overall

Female: 46% 

Male: 54%

Non-Binary: <1%

Our 2021 Global Workforce Gender Representation

gannett.com

*Workforce demographics as of December 31, 2021
Data is rounded to the nearest percent
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Our 2021 U.S. Race and Ethnicity Representation

W E LCO M E2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Leadership at  
Director and Above

American Indian or Alaska Native: 1% 

Asian: 4%

Black or African American: 5%

Hawaiian or Pacific Islander: 1% 

Hispanic or Latino: 3%

Middle Eastern or North African: <1%

Not Disclosed: 3%

Two or More Races: 1%

White: 82%

Overall
American Indian or Alaska Native: 1% 

Asian: 3%

Black or African American: 11%

Hawaiian or Pacific Islander: <1% 

Hispanic or Latino: 7%

Middle Eastern or North African: <1%

Not Disclosed: 3%

Two or More Races: 2%

White: 71%

gannett.com

*Workforce demographics as of December 31, 2021 
Data is rounded to the nearest percent



W E LCO M E2021 Inclusion Report

Expanding 
Demographic Data 

P R O G R E S S P E O P L E I M PAC T O U T R E AC H

*34% global employees self-identified

7%
 

Self-Identified  
as Active Military or Veteran

<1%
 

Self-Identified 
as Non-Binary

8%
 

Self-Identified 
as Having a Disability

8%
 

Self-Identified 
as LGBTQ+

For the first time, in 2021, Gannett solicited employee 
data on the many aspects of identity with a voluntary 
survey to help us better understand and serve our 
workforce, and to ensure inclusion visibility among our 
employees. We did not collect data where it is expressly 
prohibited by law or would put an employee’s safety at 
risk.

Approximately 34% of our employees chose to 
participate in the survey. While we’re encouraged by 
their participation, we are conscious that this is not 
representative of our entire workforce and encourage 
broader enthusiasm among our employees in 2022, to 
enable us to support our workforce and stay ahead of 
cultural transformational trends while identifying any 
obstacles that may impede inclusion and engagement.

More Inclusive Race/Ethnicity Self-Identification
Based on learnings from the self-identification survey, 
we included Middle Eastern and North African (MENA) 
to our list of race/ethnicities. In addition, a new field 
enables our multi-racial employees to update their 
personal profile to select the race/ethnicities with which 
they identify.

gannett.com

I N T R O D U C T I O N
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Mike Reed
Chairman and CEO

Fostering an inclusive and diverse culture 
is one of our North Star Goals. It centers 
on purpose, people, growth, and customer 
obsession. This goal transcends all others 
because we must do it right in order to be 
successful. If we don’t have an inclusive 
and diverse culture, we’ll fail at everything 
else.  

We all have a shared responsibility to 
create a culture of belonging. It starts with 
me and extends throughout the entire 
organization. It’s critical that everyone is 
seen, heard, and valued. It’s about 
listening and understanding so we can 
better support our colleagues. It’s also 
going out and seeking the voices that are 
missing from the conversation. 

When I have conversations with people at 
Gannett, I always start off by asking them 
how they’re doing. I ask that they be 

honest with me. I really do want to know, 
and I don’t pretend like I already know the 
answer. In addition, having roundtable 
conversations within our Employee 
Resource Groups, or our Diversity 
Advisory Council, are critical to me. It’s 
such a valuable insight into who our 
employees are, and what they need to 
be successful. And then it’s important 
to not just hear the conversation but to 
take meaningful action, so our teammates 
know we are really listening. Actions speak 
louder than words. 

We’ve been intentionally instilling an 
inclusion mindset throughout the 
organization. We’re all in this together, 
in sharing our progress, celebrating the 
wins, learning from the failures, identifying 
obstacles that hold us back, and 
overcoming these things together.  

Reflecting on 2021, I’m thankful for a 
workforce that celebrates openness and 
a culture of belonging. And I’m excited to 
see how we continue to grow and build on 
that culture. 

A  M E S S A G E  F R O M  O U R  C H A I R M A N  &  C E O

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Mike Reed

gannett.com9
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People Analytics 
Our quarterly insights provide a complete and real-time picture of our workforce and track trends and opportunities – enabling us to 
develop meaningful goals and action plans to further support our attraction, retention, and engagement efforts which include detailed 
Talent Acquisition Dashboards to track candidate representation and experience. Our revamped efforts track and measure the candidate 
journey from source to hire. 

Benefits 
We have further enhanced our health and wellness offerings to include a new pharmacy program for employees with chronic health 
conditions. We’ve also enabled a $0 out-of-pocket expense for high-cost specialty drugs; additional add-on benefits to our Milk Stork 
Program, Employee Assistance Program and legal plans; and we’ve extended our Managed Time Off Program to all salaried employees 
to enable greater work-life flexibility. We also initiated a partnership with Peloton to extend the unlimited classes through a sponsored 
membership of the wellness platform and provide equipment discounts to all eligible employees. 

Compensation 
As part of our commitment to mature our compensation practices, we built a common job role infrastructure to establish equitable processes 
and systems, invested in a broadened compensation function to actively drive projects that enhance our sales incentive program design. 
Gannett also conducted extensive pay zone review and alignment, and expanded our long term incentive plans.

W E LCO M E2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Evaluating and Improving our People Programs

gannett.com10
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Samantha Howland
Chief People Officer

To drive change, it’s important that you 
inspect what you expect to improve. 
Methodical and disciplined progress 
measurement towards our inclusion 
objectives has been a constant in our 
operations. It’s part of the everyday 
review and conversation. 

We’ve diversified and enhanced our 
listening strategies, which has provided 
a regular, clearer pulse on the employee 
experience at Gannett. We’ve become 
better listeners because of expanding 
channels for dialogue. 

Our recent employee engagement 
survey is proof we’re gaining momentum. 
Inclusion and belonging represents one 
of Gannett’s most notable strengths. 
Employees noted our continued 
improvements and rate us above 

benchmark from hundreds of other 
companies. 

When asked about belonging — “I feel 
a sense of belonging at Gannett” — our 
last survey showed we increased our 
engagement score by four points over 
the past year.  

And overall, the percentage of 
employees who responded and said 
“Gannett has a great culture” was up 
three points — which is particularly 
inspiring to me amid a pandemic 
when our ability to connect and spend 
meaningful time together has been 
challenging. It’s clear evidence that we 
are moving in the right 
direction, and we have a strong 
foundation to build on.  
We have established our shared values 

— core to our culture of belonging, as 
well as a shared vision of our future. And 
while we’ve made tremendous progress 
as an organization, we know we have 
more to learn and to achieve. 

A  M E S S A G E  F R O M  O U R  C H I E F  P E O P L E  O F F I C E R

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Samantha Howland

gannett.com11
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Inclusion Holiday & Observance Calendar  
Creating an Inclusion Holiday & Observance Calendar in 2021 allowed Gannett to bring awareness and knowledge of cultural 
holidays, religious observances, and celebrations from around the world. This tool is a resource to learn, acknowledge, and 
celebrate the various cultures represented across our workforce — and to assist employees to avoid scheduling meetings and/
or work-related events on days that are important to them. 

Inclusion Training Library 
We expanded on our Inclusion Training Library, which is open to all employees, and introduced a three-part, on-demand 
learning series focused on building an inclusion, diversity, and equity mindset throughout the employee experience while 
cultivating a culture of belonging.
• Creating a Culture of Inclusion: Emphasizes the importance of fostering a culture of belonging where everyone feels seen, 

heard, included, and valued.
• Inclusive Recruitment, Hiring, and Onboarding: Provides ways to attract a diverse pool of candidates, skills to remove bias 

from the selection process, and an onboarding framework to help create a sense of belonging.
• Strengthening a Culture of Inclusion through Employee Development: Focuses on inclusive performance and career 

development where learners can establish more advancement pathways for a diverse workforce. 

As a follow-up to this learning series, we launched an interactive session entitled: Becoming Inclusive Leaders. This series 
featured leaders in the form of a panel to chat with managers around topics including:
• Why it’s important to hire for culture add versus culture fit, and the value it brings.
• How embracing inclusion and creating safe spaces within our teams can create opportunities for all members to feel a sense 

of belonging.
• Ways leaders can focus on the equitable development of all team members.

“ For me, Gannett is more than just a job. 
It’s about being my authentic self and 
being part of a community — learning 
and experience-sharing — celebrating 
both our similarities and differences.  

I also love that I’m able to take time off 
to celebrate holidays and traditions that 

are important to me. It makes me feel 
seen, valued, and appreciated.

OLLIE KRALL
Manager, Talent Acquisition

Investing in Education, Awareness and Learning

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S I M PAC T O U T R E AC HP E O P L E

We recognize the need to further invest in training, tools, and resources for all employees and managers. 

gannett.com12
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We strive to cultivate a workplace that is inclusive for all people — where everyone 
can be their whole, authentic selves and share their own, authentic stories within and 
outside our workplaces.

‘U’ at USA TODAY NETWORK
This blog and vlog series is a platform where we get to know our employees through 
storytelling in their own words. This series also encourages employees to expand 
their circle through networking and building new connections.

Inclusion Spotlights & Social Media Campaigns
We’ve expanded our inclusion social strategy and campaigns, and as a result, we’ve 
seen tremendous growth, reach, and engagement on all our social platforms. We are 
focused on featuring:

• Cultural awareness education and facts
• Employee spotlights, reflections, and blogs
• Acknowledgement of holidays and observances
• Inclusion progress updates, wins, and highlighting efforts to accomplish  
	  our goals

Inclusive Engagement 
and Outreach

Total impressions

2021 Social Media and Inclusion Page Metrics 

Total engagements Increase in users 
visiting Inclusion

66% 73%427K+ 14.2K+
Increase in  
pageviews

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S I M PAC T O U T R E AC HP E O P L E

David Morris Akira Kumamoto Kevin Poortinga 

Pallavi Razdan Duante Beddingfield Sarah Jenkins 

Jose Romero Terri-Lynn Cross Nick Capaz



Improvement 
Since 2020

Employee  
Engagement  
Survey Highlights

Top leaders demonstrate a visible 
commitment to diversity

Diversity Commitment

3 Points

I am treated with respect 
and dignity

Respectful Treatment

Gannett has great culture

Culture

I feel a sense of belonging  
at Gannett

Belonging

Our team has a climate in which 
diverse perspectives are valued

Inclusion

Employee Engagement
We continued our listening strategy with two 
enterprise-wide engagement surveys. Results 
showed that employees recognize our focused 
efforts to build an inclusive, diverse, and equitable 
culture with increased scores in our commitment to 
diversity, respectful treatment, culture, belonging, 
and inclusion.

These elements each improved by at least 1 point, 
and since 2020, we’ve seen even more recognizable 
gains of 3+ points across all five areas. Diversity 
Commitment and Respectful Treatment are at or 
above benchmark — and we’re encouraged by our 
continued improvement in these areas.

W E LCO M E2021 Inclusion Report

Inclusive Engagement  
and Outreach

I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

gannett.com

3 Points

3 Points

4 Points

3 Points
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2021 Awards

•	 For the fourth year in a row, in 2021  
Gannett received a perfect score of 100 on 
the Corporate Equality Index for LGBTQ+  
Workplace Equality

•	 Gannett was also recognized in 2021 for the 
second consecutive year by Forbes as one of 
America’s Best Employers for Diversity

Awards, Recognition, and Honors 
As we strive to be an industry leader in inclusion, diversity, and equity — our culture 
and commitment continue to be recognized. The awards below reflect our team’s 
commitment to championing a place of belonging — for all people.

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H
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Gannett’s Diversity Advisory Council is an employee-
led group that provides counsel, advice, and thought 
partnership to measure and hold our leaders 
accountable for our inclusion, diversity, and equity 
actions, initiatives, and strategies.

2021 Progress
The Council meets regularly with leaders and 
provides insight and influence on the current state, 
as well as developing meaningful action plans for 
the company internally and externally. The council 
has facilitated the discovery of many commonalities, 
good coordination, and recognition of opportunities 
for collaboration across divisions — including a 
shared focus on workforce diversity and exploring 
opportunities to embed inclusive practices in: 
• Our strategic partnerships, programs, and 
processes 
• Growing, expanding and connecting our audience
• Expanding our digital subscriber base and business 
partnerships in underserved communities
• Continuing to build and communicate our brand

“ 
PERLA ADAME
Manager, HR Business Partner

2021 Inclusion Report

gannett.com

I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

Meet our Diversity 
Advisory Council Serving as a member of the Diversity Advisory Council 

was a very positive experience for me. It helped me find 
a sense of belonging within the company and allowed me 
to find my voice through a supportive platform where my 
ideas and opinions were valued.

“ Being on the Diversity Advisory Council allows me the 
opportunity to contribute to innovative thinking that takes 
place to align our people, programs and business practices 
with Gannett’s commitment to inclusion, diversity and 
equity. It’s become an integral part of our organizational 
values and this council ensures that this commitment is 
actionable and impactful.

TONY SIMMONS
VP, Publishing Operations

16
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2021 Diversity Advisory Council

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

LaToya JohnsonMike Reed Shannon AndersonBrandon Griffin Shilpa Pherwani

David PlazasPerla Adame Tony SimmonsElaine Zamora Mizell Stewart III

gannett.com



Employee Resource Groups in Action
Our Employee Resource Groups have continued to evolve as hubs for information and  
experiencing sharing while building community and supporting our local communities. 
They assist in understanding the transformation of our global marketplace and the needs 
of our employees, business, customers, and communities we serve. In addition, we  
leverage the unique strengths, views, and experiences of our employees to drive  
engagement, seek cultural insights and provide access to networks.  

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

“ 

KEVIN HEARD
Diversity & Engagement  

Program Manager

We want our ERGs to have impact. Our 
biggest accomplishment has been curating 

and expanding safe spaces for employees to 
stay connected while learning and growing,  
which has been particularly needed during  

the pandemic.

1,400
Total Members

Across ERGs

23%
Membership 

Increase in 2021

11
ERGs

gannett.com18
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Our Employee Resource Groups operate 
within a 4C model to establish goals, 
determine topics for programming and 
live discussions, as well as track progress 
and successes. This model includes 
the strategic pillars: Career, Culture, 
Company, and Community and directly 
aligns to our inclusion, diversity, and 
equity strategy.

Career: Serving as an additional pipeline 
for attracting and retaining diverse 
talent. In addition, promoting both  
personal and career development —  
enhancing the capabilities of members 
at every level. This has been a focus 
within ERG monthly meetings and 
through our company-wide ERG  
collaboration events, focused on career  
ownership and development and  
overcoming imposter syndrome.

Company: Driving business results 
by providing insights that help better 
connect with, market to, and serve our 
diverse customer base while supporting 
inclusion efforts and driving employee 
connections. We utilize our monthly ERG 
newsletters, ERG members participate in 
townhall meetings to provide education 

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

and awareness and serve as thought 
partners in storytelling and reporting 
efforts.

Culture: Building inclusion, belonging, 
community, and engagement while 
providing educational and cultural 
awareness, as well as experience 
and information sharing. In 2021 the 
ERGs produced more than two dozen 
company-wide events targeting 
various topics that resonated with 
our employees. Highlights include 
celebrating Juneteenth, 360 Degrees 
of Life in the U.S. Military, Courageous 
Tales of Being the ‘Only’ in the 
Room, honoring Transgender Day or 
Remembrance, celebrating Native 
American Cultures, and continuing 
to elevate the importance of mental 
health education.

Community: Strengthening ERG  
impact and support through external 
sponsorships and outreach. Building 
employee engagement through  
contribution and partnership with our 
communities. Through our Gannett 
Foundation’s ERG Social Impact Fund, 
our ERGs donated a total of $50,000 to 
14 nonprofit organizations in 2021.    

Brandon Griffin Holly MooreTeresa “Tee” Hicks Jennifer Sangalang DeAnn MeadorEve Chen Lauryn Calvert

Tony Bernados Adrian Aguilar- 
Canales

Cara Richardson Sarah Scanlan Nick CapazShannon Anderson Lark-Marie Antón

Sarah Jenkins Sammy GibbonsJennifer McClellan

Cheryl Better David PlazasSarah Leslie 
Hutchings

Mizell Stewart III

Andrea Sahouri Caroll StacklinMichelle Maltais Sarab Al-Jijakli Rasha AliJaime Cardenas Lexie Swift

Our Enhanced ERG Strategy 2021 Employee Resource Group Leaders

In 2021, our 

Employee Resource Groups 

presented more than two dozen 

company-wide events. The 

success of these programs was 

tied to a clear framework and 

targeted topics that resonated 

with our employees. gannett.com



  

gannett.com

2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

“ Within Next Gen Forward, we launched Small Group Learning 
& Networking Pods to allow us to offer niche professional 

development content to help members put ideas and strategies 
into practice with the support of other colleagues.

BRANDON GRIFFIN
Head of B2B Marketing, LOCALiQ UK and 

Co-Chair, Next Gen Forward

“ We’re encouraged to bring our whole selves to work, 
and Asian American Forward not only helps me do 
that but helps me create that safe space for others 

as well.

EVE CHEN
Consumer Travel Reporter and 

Co-Chair, Asian American Forward

Impact of our ERGs
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2021 Inclusion Report I N T R O D U C T I O N P R O G R E S S P E O P L E I M PAC T O U T R E AC H

“ My participation in Pride Forward has allowed me to 
create a network of contacts which has greatly improved 

my ability to collaborate between departments and be 
an asset to my team.

SARAH LESLIE HUTCHINGS
Operations Engineer and 
Co-Chair, Pride Forward

“ With the launch of MENA Forward in 2021, we’ve  
signaled that there is a safe, supportive space 
to empower the voices of employees who are 

connected to the incredibly diverse communities 
that span across Southwest Asia and North Africa.

SARAB AL-JIJAKLI
VP, Brand & Content Marketing and 

Co-Chair, MENA Forward

gannett.com21
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Organizations our 
ERGs Supported in 2021
•	True Colors United to address LGBTQ+ youth experiencing 

homelessness 

•	Asian American Foundation to support their work on 
addressing under investment in the Asian American and 
Pacific Islander communities 

•	Black Emotional and Mental Health Collaborative to  
support mental health access 

•	Boys and Girls Club of America to support underserved 
youth development 

•	Junior Achievement USA to support youth success 

•	Future Business Leaders of America – Phi Beta Lambda, 
Inc. for youth career readiness and success

•	National Alliance on Mental Health supporting mental 
health awareness 

•	National Institute for Civil Discourse to advance  
constructive conversation across the political divide 

•	America’s Warriors Partnership to support local  
investment in veterans 

•	National Association of Hispanic Journalists to increase 
representation in the field 

•	Washington School for Girls to help the organization  
maintain the programs and continue to advocate for  
equitable educational rights for Black and Brown girls 
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Maribel Perez Wadsworth
President, News at Gannett Media 
and Publisher, USA TODAY

In 2021, our readers saw a renewed 
emphasis on inclusive reporting and 
storytelling. Our investment in new 
positions focused on social justice, 
disparities and inclusion is empowering 
our teams to deepen understanding across 
chasms of race and difference. 

Highlights include ‘Seven Days of 1961’, 
a series highlighting the people and 
everyday acts of resistance that fueled 
the civil rights movement; and ‘Never 
Been Told’, a series elevating the people, 
places and ideas that have been excluded 
from the history books. Our journalists 
also took an in-depth look at the struggle 
to integrate corporate boardrooms and 
how remote learning during the COVID-19 
pandemic improved engagement among 
some Black students. 

We made steady progress in increasing the 
diversity of our newsroom workforce in line 
with the population of the communities we 
serve. We have expanded our leadership 
development offerings with an emphasis 

on retaining and promoting diverse talent 
and established new partnerships with 
the Ida B. Wells Society for Investigative 
Reporting, the Native American Journalists 
Association and others to support the next 
generation of diverse journalists. 

In our quest to become the largest 
subscriber-supported news network in 
the country, newsroom teams are using 
new tools to deepen engagement among 
historically underserved populations 
within our local markets. One of those, 
Digital Advisory Groups, now connects 
local journalists with communities of 
color in social-media groups to repair 
relationships and earn trust with Black and 
brown readers who share ideasand provide 
feedback on content and coverage. 

The important thing to understand is 
that while we continue to march forward 
with great resolve and ambition to create 
an inclusive workplace that reflects our 
nation, there is not some magic moment 
in time in the future where we will “arrive” 
where we will be able to say, “check and 

done.” Rather, success will mean we’ve 
built a culture that is continuously learning, 
continuously adding to our layers of 
diversity, continuously embracing the 
advantages of diverse perspectives and 
life experiences. Our nation is constantly 
evolving and diversifying and so will we.

A  M E S S A G E  F R O M  O U R  P R E S I D E N T  O F  N E W S  A T  
G A N N E T T  M E D I A ,  A N D  P U B L I S H E R  O F  U S A  T O D A Y
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Asian Americans 
The Record in North Jersey retooled and introduced 
beats to become more inclusive in several areas, 
such as with Asian Americans, the area’s fastest 
growing population -- up 44% to 1.05 million people 
in 2021. As part of its strategy, The Record launched 
an Asian affairs column for reporter Mary Chao to 
speak directly to Asian Americans about community 
issues. 

Tennessee Voices 
The Tennessean in Nashville shifted from storytelling 
about Black communities to telling stories for and 
with the communities through its Black Tennessee 
Voices initiative, which now includes Latino 
Tennessee Voices as well. In addition to newsletters, 
the effort features vodcasts and a closed Facebook 
group, which has become a laboratory for safe, 
substantive and powerful conversations. 

Seven Days of 1961 
USA TODAY’s “Seven Days of 1961” was a multimedia 
series spotlighting seven pivotal demonstrations 
that fueled the civil rights movement in 1961. Nearly 
every few weeks that year, children, young adults, 
and longtime activists risked their lives to fight 
for voting rights and the integration of schools, 
businesses, public transit, and libraries. Audiences 
could relive the struggle through an interactive 
Augmented Reality experience, three virtual events, 
and a series of graphic novels.

Never Been Told 
Never Been Told: The Lost History of America’s 
People of Color” elevates, through investigative 
and explanatory journalism, the people, places, and 
ideas that are often left out of the history books. 
By unearthing little-seen records and documents 
and surfacing long-buried eyewitness accounts, this 
ambitious USA TODAY series of longform articles, 
videos, historical galleries, and personal essays 
seeks to tell a more complete version of our  
national story. 

Inclusive Storytelling
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Sacred Lands 
The Arizona Republic shared how tribes are challenged 
by outdated, ineffective laws and a misunderstanding 
of their religious practices on sacred lands. One goal 
of the reporting is to improve the lack of knowledge 
by the public about these places, and why Indigenous 
peoples fight to keep them from harm, or at least 
further harm. 

Women’s Leadership Dialogue 
Florida Times-Union partnered with a local organization 
to give 18 young women in Jacksonville an opportunity 
to talk to executive women on the eve of the 
inauguration of Vice President Kamala Harris. Staff 
members joined the conversation with the president 
of a local hospital, the first elected Black female judge 
in our county, the former president of the WNBA, the 
former lieutenant governor of Florida and others.

Gender Identity 
The Gadsden Times followed the story of a father’s 
love for his transgender daughter as Alabama pursued 
making it a crime for physicians to treat gender 
dysmorphia for anyone under 19. The police sergeant 
feared Jess would not be here today if the state had 
an anti-trans bill when she was a minor. His testimony 
received more than a million views and cast the family 
into the national spotlight. Viewers sent messages to 
committee members before the hearing was over, and 
the measure failed.  

La Estrella 
The Indianapolis Star translated stories to serve its 
growing Spanish-speaking population, publishing its 
weekly La Estrella newsletter. Although this isn’t the 
first time The Star has published stories in Spanish, it 
is the first time in recent years it made a committed 
effort to regularly produce original content for Latinos. 
Throughout the Star’s efforts, three topics of interest 
for the Spanish-speaking audience have stood out: 
education, health and transportation. 

gannett.com25
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Inclusive Outreach and  
Social Responsibility

• A $100k Capital Investment to Coastal Georgia Area Community of Action Authority, for the 
Community of Hope - Rise Risley Freedmans School. The grant will help support a Head Start program 
and 15-20 nonprofits. The project is part of a state-wide initiative to addresses poverty.

• A $50K Grant to 864Pride to develop a Trans Peer Support Program in North Carolina. LEAP (Lead, 
Empower, Advocate, Protect) brings therapeutic peer support services to the LGBTQ+ community.   

• A $50K Grant to support the opening of the Tandem Birth Center and Midwifery Clinic in an 
underserved community in Bloomington, Indiana, without a maternal care center.

• $5K Grant to Delaware Community Reinvestment Action Council Inc. to address root causes of the 
racial wealth divide.

• A $25K Grant to Gainesville for All to support early childhood initiatives in Florida that address racial 
and economic inequities that hurt people and hinder the community from achieving its best potential.

Through its annual grant making and crowd funding program, A Community 
Thrives, the Gannett Foundation supports nonprofit organizations in underserved 
communities. A sampling of 2021 grants include:
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In addition to community grants, the Gannett Foundation 
makes media-related grants to increase diversity in the field of 
journalism. 2021 grants included:

• Support to the Asian American Journalists Association 
annual JCamp and VOICES programming focused on supporting  
high-school and college students interested in pursuing careers  
in journalism.

• American Muslim Today Foundation to empower African 
American, Latino, South Asian, and Muslim women to use the 
media as a powerful tool against harmful negative stereotypes 
that are being perpetuated by the mainstream media. 

• Poynter Institute to support its Leadership Academy for 
Women in Digital Media, a weeklong workshop for 30 rising 
women in newsroom management. 

“ In 2021, the Foundation granted $3.2 million across the United States 
and in the United Kingdom, supporting historically underserved  
communities around hunger, housing, mental health, education,  

racial equity, and social justice. 

SUE MADDEN
Gannett Foundation Director

2021 Inclusion Report
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Inclusive Outreach  
and Social Responsibility
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We continue moving forward to infuse inclusion, 
diversity, and equity in everything we do. We 
know that to make meaningful progress on our 
goals, every employee must be engaged, involved, 
and intentional in contributing to our culture of 
belonging. This commitment remains critical to 
our success as a company, and imperative in our 
attraction, retention, and engagement strategies. 
Inclusion is an essential part of who we are and 
how we operate the company. We know we have 
much more work to do, but we’re proud of our 
accomplishments and excited for the journey ahead.

 #TeamGannett

Conclusion

2021 Inclusion Report

D I V E R S I T YI N C L U S I O N

E Q U I T Y B E L O N G I N G
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